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TL5a— ADVOCACY AND INFLUENCE

PROMOTING NURSE WELL-BEING: ACQUIRING A PANIC ALARM
SYSTEM

Provide one example, with supporting evidence, of the CNO’s advocacy for and
acquisition of organizational resources specific to nurses’ well-being.

For both TL5 examples, one of the following five elements must be incorporated:
o Work-Life Balance
e Health and Safety
e Employee Growth and Development
e Employee Recognition
e Employee Involvement

Supporting Nurses’ Well-Being: Health and Safety

Supporting nurses’ well-being begins with ensuring nurses feel safe in the workplace.
Workplace violence and potential health risks associated with workplace violence is on
the rise in health care. With health and safety of nurses an utmost priority for Bernadette
Khan, DNP, RN, NEA-BC, Group Vice President and Chief Nursing Officer, NewY ork-
Presbyterian/Columbia University Irving Medical Center (NYP/Columbia) Division, she
fully supported the acquisition of a panic button alarm system for the organization that
spanned units with high rates of workplace violence incidents. A panic button alarm
system is a concealed alarm that is wired to a monitoring system for emergency security
services.

On April 24, 2023, Dr. Khan met with Aimee Rizzi, DNP, RN, CEN, Director of Nursing,
Medicine; Edward M. McCabe, CPP, CFE, Director of Security; Rahiem Allen, Security
Manager; and Danny Guzman, Security Manager; to discuss safety concerns identified
by Dr. Rizzi and the nursing team. The following day, Dr. Rizzi emailed the group a
summation of their meeting outlining next steps for a behavioral response team and a
panic alarm button system. In support of nurses’ well-being related to their health and
safety, Dr. Khan replied that she would speak to Laureen L. Hill, MD, MBA, Group
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Senior Vice President and Chief Operating Officer (at the time), NYP/Columbia, for
financial support. TL5a.1—Panic Alarms and BERT Response Team Email

Chief Nursing Officer Advocacy for a Panic Alarm System

On May 5, 2023, Dr. Khan met with Dr. Hill and advocated for the funding of a panic
button alarm system for the following areas that were experiencing high levels of
workplace violence incidents: Medical (7GS-605161) [7GS], MICU (4HN-605420)
[MICU], SICU (4HS-605152) [SICU], Medical Infectious Disease (6GS605110) [6GS],
and Medical (6GN-605116) [6GN]. During the meeting with Dr. Hill, Dr. Khan explained
that prioritizing the health and safety of nurses has a positive impact on engagement
and patient outcomes as well as supports the organization’s commitment to zero
workplace harm, an organizational priority. As a result of Dr. Khan’s advocacy, Dr. Hill
fully supported funding for the panic button alarm system. TL5a.2—1:1 Meeting Notes

Acquisition of a Panic Alarm System

Evan Odeseye, PMP, Nursing Project Manager, accepted Dr. Khan’s assignment to
lead the acquisition and installation for the employee safety panic buttons. On May 12,
2023, Dr. Khan reviewed and approved a proposal for two desk mounted panic alarm
buttons from LPC, Inc. Mr. Odeseye then sent a purchase on June 22, 2023, for the
purchase of the panic alarms. TL5a.3—Panic Alarm Proposal and Purchase Order

Since panic alarms are wired to a monitoring system, during May 2023, Dr. Khan also
reviewed and approved a proposal for the wiring supplies and installation costs
associated with the panic alarm system from Alan JoelCommunications. Mr. Odeseye
submitted a purchase order on July 3, 2023 for the supplies and installation needs for
the panic button system. TL5a.4—Cable Wiring for Panic Alarms Proposal and
Purchase Order

By October 3, 2023, the panic button alarm system was installed and functioning on all
units (7GS, MICU, SICU, 6GS, and 6GN). This well-being initiative prioritized the health
and safety of nurses. Due to Dr. Khan'’s prioritization and advocacy for the prevention of
real and potential threats of workplace violence, the nurses felt supported in a safe
nursing practice environment. TL5a.5—Panic Alarm System Install Completed Emails
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From: "Khan, Bernadette" <bkhan@nyp.org>

Date: April 25, 2023 at 4:30:50 PM EDT

To: "Rizzi, Aimee" <air9016@nyp.org>, "McCabe, Edward" <edm9064@nyp.org>
Cc: "Allen, Rahiem" <raa9038@nyp.org>, "Guzman, Danny" <dag9186@nyp.org>
Subject: Re: panic alarms and BERT response team

Thank you Aimee and team for your support. Aimee, let me know if you need anything from
me. | will also speak to Dr. Hill for the financial support. Bernadette

Bernadette Khan, DNP, RN, NEA-BC

Group Vice President/Chief Nursing Officer
Columbia Division

212-305-2767

From: Rizzi, Aimee <air9016@nyp.org>

Sent: Tuesday, April 25, 2023 11:01 AM

To: McCabe, Edward <edm9064@nyp.org>; Khan, Bernadette <bkhan@nyp.org>
Cc: Allen, Rahiem <raa9038@nyp.org>; Guzman, Danny <dag9186@nyp.org>
Subject: panic alarms and BERT response team

Team

Thank you for connecting with me yesterday to discuss the implementation of a Behavioral
Emergency Response Team and the installation of panic buttons on the medicine units. Per our
discussion Alex from the security team will do a walk-through of 6 garden north/south, 7
garden north/south and the Medical ICUs to evaluate the current infrastructure and assess
what is needed to install the panic buttons. He will also test those existing on 7GN to ensure
they are active. Thank you, Alex. Once we have the assessment | will connect with Eddie Torro,
Director of Operations, to develop a business plan to present to Dr. Hill, COO for approval.
The Behavioral Emergency Response Team:

I will work with Dr. Frank Volpicelli, Sarah Fergusen and Bernadette Khan to bring together the
appropriate stakeholders to discuss the planning and implementation.

Security has agreed to provide an officer as needed when the team is activated.

Next steps:

Meet with Dr. Volpicelli and Bernadette Khan CNO

Meet with Faye Wang to identify/create a policy and criteria to initiate a BERT response

Dr. Volpicelli will meet with senior psychiatry leadership to understand bandwidth to support
response off hours

Meet with Nursing Professional Development to review learning modules and discuss
dissemination of education

Regroup with this team in one month.

Thanks again for your support!

Best,
Aimee



Aimee Rizzi, MSN, RN, CEN
Director of Nursing, Medicine

New York - Presbyterian/Columbia University Irving Medical Center
Office: 212.317-4747 Mobile: 646-588-9791

AMAZING MAGNET
THINGS
ARE
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HERE




NEW YORK PRESBYTERIAN HOSPITAL

Meeting Notes from 1:1s with Laureen Hill, MD, MBA and Bernadette Khan, DNP, RN, NEA-BC

MEETING LOCATION: Dr. Hill’s office

TOPIC/ACTION ITEM

DISCUSSION

DECISION

FOLLOW-UP DATE &
RESPONSIBLE PERSON

May 5, 2023
Safety of staff

Concerns for RN safety and wellbeing
in medicine areas. Have heard of
several cases of staff abuse from
patients. Staff have been seen an
increase in aggressive or violent
patients and feel unsafe. Explored
possible options to improve the staff’s
safety. Panic buttons installed in key
locations can be one solution. This
will require funding and support from
Security and Facilities.

e Explained the staff’s safety concerns and

mine as well related to the care of
patients that are violent and aggressive.

e Explained one possible solution could be

the installation of panic buttons which
will require funding and the support
from security and facilities.

e Dr. Hill agreed to support the
installation of panic buttons in key
locations.

e | will also discuss with security and
facility and escalate to her if needed for
support.

Will ask Aimee Rizzi- DON-
Medicine Units to lead this
initiative.

June 2, 2023

Review plan to install the Panic
buttons on the Medicine units with a
future plan to investigate the need for
installation in other areas based on
population served and staff’s
perception of safety.

Conversation with security and
facilities very supportive.

Aimee Rizzi working with team to have the
panic buttons installed without any issues.
Voiced gratitude to Dr. Hill for supporting
the installation.

Staff appreciative of plan

Took this opportunity to discuss the
implementation of another initiative that
will provide further support to the staff
when caring for patients that are aggressive
or violent. Many organizations have
implemented a Behavioral Emergency
Response Team (BERT) which has proven to

Aimee Rizzi will also lead
the implementation of a
BERT team and will
conduct a gap analysis

CONFIDENTIAL QUALITY AND PERFORMANCE IMPROVEMENT INFORMATION

PREPARED PURSUANT TO, AND PROTECTED UNDER, NEW YORK PUBLIC HEALTH LAW SECTION 2805-m

AND NEW YORK EDUCATION LAW SECTION 6527
DO NOT CIRCULATE OR DUPLICATE




NEW YORK PRESBYTERIAN HOSPITAL
Meeting Notes from 1:1s with Laureen Hill, MD, MBA and Bernadette Khan, DNP, RN, NEA-BC

MEETING LOCATION: Dr. Hill’s office

be successful in reducing harm to staff and
provide the support needed to care for
these patients. This team is multidisciplinary
and involves Nursing, Security, Psychiatry,
IT, Patient Services and some others.
Explained that this is another more
comprehensive approach to the core issues.
Requested support from Dr. Hill to begin
investigating the possibility of implementing
this type of team and will return with
specific support needed.

Dr. Hill voiced her full support for the
implementation of a BERT team. Yay!

Discussion on the implementation of a
July 14, 2023 BERT team.

CONFIDENTIAL QUALITY AND PERFORMANCE IMPROVEMENT INFORMATION
PREPARED PURSUANT TO, AND PROTECTED UNDER, NEW YORK PUBLIC HEALTH LAW SECTION 2805-m
AND NEW YORK EDUCATION LAW SECTION 6527
DO NOT CIRCULATE OR DUPLICATE




LPC.. Fire & Security

A B&G COMPANY Fire Alarm, Access Control and Inegrated Video Sunveliance Systems
May 12, 2023
New York Presbyterian/Columbia University Irving Medical Center
630 West 168" Street

New York, NY 10032
Attn: Alex Salinas
Re: NYPH - P23-0094CU - MICU - Panic Button Adds

PROPOSAL
LPC is pleased to provide this proposal for the above project based on the following scope and clarifications.

Scope of Work:

0 LPC will provide and install three (3) desk mounted panic buttons, one in each of the following Rooms; UA Desk
Front Room 4HS-216, UA Desk Front Room 4HS-295 & RN Desk Front Room 4HS-279 as shown on the
received drawings.

0 The new points will be terminated on the open ports of the existing input board in the existing Head-End Security
Closet MH 04-EQ208A per the RFQ.

o Cabling, raceways between floors and EZ-Paths are to be provided and installed by others. LPC will confirm all
cabling is provided prior to the installation.

o Emergency Power, Data, Plywood and Data Jacks are to be furnished and installed by others.

o All work is to be performed during normal business hours. If any overtime or night work is required, there will be
additional charges.

Equipment List:

Qty.  Mfg. Part # Description Unit Price  Ext. Price
3 Honeywell ~ 269R Desk Mounted Panic Buttons $ 3359 ¢ 100.77
1 Various Misc. Material Wiremold, Connectors, etc. $ 10500 $ 105.00
Equipment: $ 205.77
Standard Labor: $ 672.00
Programming Labor: $ 225.00
Project Management/Closeout Documents: $ 450.00
Total: $1,552.77

Labor Summary

e 1.50 Man Hours for Programming of Input/Output Points

¢ 6 Man Hours Standard Labor to provide Installation of Devices, Wire Install for Points, Cable Connections/Wire
Check, Set-Up Testing Chart, Field cabling Verification, Terminations and Final Testing

e 3 Man Hours for Project management/Final Walkthrough & Closeout Documents

Clarifications
e Labor Rates: Standard Labor = $112 Per Hour/Programming Labor = $150 Per Hour/PM Time = $150 Per Hour
e Proposal is based on Equipment availability. LPC is not responsible for Manufacturer delays of Equipment.
e LPC is not responsible for Manufacturer price increase of Equipment. Any increases LPC incurs will be provided
as a Change Order.
e NYP to provide IP Addresses, Network Connections/Switches, Conduit, Cabling, etc.
Labor price is based on Local Union 3 “H” labor rates. If “A” construction is required, additional charges will
apply.
Patching and Painting (if required) to be provided by Others.
Hospital to provide escort if required.
Any additional equipment can be provided at an additional charge.
This proposal is valid for thirty (30) days.

7100 New Horizons Boulevard | North Amityville, NY 11701-1149 | P: 631.321.7600 F: 631.321.8114 | www.Ipcny.com
NYS License: NY12000043499 ~ Page1of1  NJLicense: 34BF00030100



CAPITAL ORDER PAGE

PURCHASE ORDER Lot 1

PURCHASE ORDER REVISION
7990192326-S 0
nlj New York Presbyterian Hospital
J Attn: Accounts Payable | k b .
{627 West 165 Street - NewVYork-Presbyterian
8 SBRm 622
. New York NY 10032
o
M S
E 8005567 H | NEW YORK PRESBYTERIAN HOSPITAL
N LPC INC. | | RECEIVING DEPARTMENT
8 7100 NEW HORIZONS BLVD P | 627 WEST 165TH STREET
R NORTH AMITYVILLE NY 11701 T NEW YORK NY 10032
o
PURCHASE ORDER DATE I TERMS OF SALE I CONTACT I PHONE#
06/22/2023 Net 1 day JOSMFRY REYES N/A
FOB: FREIGHT TERMS:

FOB DESTINATION PRE-PAID
Cat No.

Line Quantity Description Unit Price Amount

NYPH-P23-0094CU - MICU - PANIC BUTTON ADDS

EVAN ODESEYE | EVO9012@NYP.ORG | 929.996.0280
(PROJECT MANAGER-NURSING)

1 1 EA P23-0094CU - MICU 1,552.7700 1,552.77

PANIC BUTTON ADD
Item Detail: P23-0094CU - MICU

Purchase Order Summary

Goods Total: 1,552.77
Order Total: 1,552.77
NOTE:
RECEIVING HOURS JOSMERY REYES >0 TOTA
DELIVERY HOURS ARE BETWEEN Phone: N/A
8:00 AM AND 4:00 PM, MON.-FRI. EMAIL:

PO# must be on outside of package, and on all shipping labels and invoices.
Packing lists must accompany all shipments and be accessible on the outside of packages.

This Purchase Order is subject to and incorporates by reference the NYP Purchase Order Terms and Conditions in effect as of the date of this Purchase Order (available at http://www.nyp.org/vendors),
unless there is an applicable purchase or other agreement mutually agreed to in writing by Vendor and NYP which covers the Products supplied under this PO.
If shipping charges contractually apply, ship Bill 3rd Party via FedEx account # 360494837, FOB Destination. If combined shipping weight exceeds 150Ibs, call 888-457-5851 for carrier instructions prior to shipping.



ALAN JOEL

COMMUNICATIONS, INC.
110 Chestnut Ridge Road - No. 399
Montvale, NJ 07645
New York Phone: 212-568-4720 Phone: 201-327-3832 Fax: 201-818-9760

PROPOSAL NO. PRO:051723:AS2
May 17, 2023

Via e-mail to als903 1 @nyp.org

New York Presbyterian Hospital

Mr. Alex Salinas (phone 212-305-2145 / cell 646-799-4389)
Security Department

PH 1

New York, NY 10032

Dear Mr. Salinas:

Re: Service Now No. 5436219 — P23-0100CU

Following is our proposal per your requirements:

. Supply and install 2, 18 awg 4-conductor cables from the Milstein 6GS-347A wiring closet to 2
locations on Milstein 6GS as per the floor plan.
. Supply and install 1 cat6 cable within the Milstein 6GS wiring closet to the Lenel panel.
. Supply and install 1 plywood backboard within the Milstein 6GS wiring closet.
Materials to be supplied and installed:
400 feet of 18 awg 4-cond shld cable $ 188.00 1 patch cable $ 8.00
50 feet of cat6 cable $ 28.00 1 station cable $ 8.75
1 fire-rated 4x4x3/4 backboard $ 95.00 3 cable record doc $12.75
5 hanger J hooks $ 45.00 3 CAD drawing doc $12.75
5 J hook install $ 32.50 1 permit $16.25
1 metal device box $ 15.50 Firestop $33.00
1 faceplate $ 230 2 angled MX jacks $ 15.00
Miscellaneous $ 150.00 3 MX blanks $ 1.35
Total Labor $1,728.00
Total Materials $ 664.15
TOTAL PROPOSED COST $2,392.15

A copy of this proposal or the proposal number must accompany your purchase order.
If you have any questions or wish to discuss this proposal in further detail, please don’t hesitate to contact me.
Respectfully submitted,

George Cepin

Vice President - Operations
GC:JP G342
cc: Frank Quinn frq7001@nyp.org/Corey Sullivan cos9061@nyp.org/Matthew Sampson mas9847@nyp.org
Pro:051723:AS2



CAPITAL ORDER PAGE

PURCHASE ORDER Lot 1

PURCHASE ORDER REVISION
7990192904-S 0
nlj New York Presbyterian Hospital
J Attn: Accounts Payable | k b .
{627 West 165 Street - NewVYork-Presbyterian
3 SB Rm 622
. New York NY 10032
o
Yl 8005255 S
S| ALAN JOEL COMMUNICATIONS INC. H| N YORK PRESBYTERIAN HOSPITAL
110 CHESTNUT RIDGE ROAD !
8 NO 399 P | 627 WEST 165TH STREET
R|  MONTVALE NJ 07645 7 | NEW YORK NY 10032
0
PURCHASE ORDER DATE I TERMS OF SALE I CONTACT I PHONE#
07/03/2023 Net 60 days HEZOU TCHENDIF 646-297-5124
FOB: FREIGHT TERMS:

FOB DESTINATION PRE-PAID
Cat No.

Line Quantity Description Unit Price Amount

PR# 21203
*

PRIMARY CONTACT - Evan Odeseye / 929-996-0280
DELIVERY LOCATION: MHB-4HS SURGICAL ICU - Surgical ICU
PO FOR Conductor cables for panic buttons
HCPO EMAILED TO JPRONTAS@ALANJOEL.COM; evo9012@nyp.org

1 1 EA PRO:051723:AS5 2,153.2500 2,153.25

Conductor cables for Banic but
Deliver on Julx 3, 2023
Item Detail: PR0O:051723:AS5

Purchase Order Summary

Goods Total: 2,153.25
Order Total: 2,153.25
NOTE:
RECEIVING HOURS HEZOU TCHENDIE 5 0. TOTA
DELIVERY HOURS ARE BETWEEN Phone: 646-297-5124
8:00 AM AND 4:00 PM, MON.-FRI. EMAIL:

PO# must be on outside of package, and on all shipping labels and invoices.
Packing lists must accompany all shipments and be accessible on the outside of packages.

This Purchase Order is subject to and incorporates by reference the NYP Purchase Order Terms and Conditions in effect as of the date of this Purchase Order (available at http://www.nyp.org/vendors),

unless there is an applicable purchase or other agreement mutually agreed to in writing by Vendor and NYP which covers the Products supplied under this PO.
If shipping charges contractually apply, ship Bill 3rd Party via FedEx account # 360494837, FOB Destination. If combined shipping weight exceeds 150Ibs, call 888-457-5851 for carrier instructions prior to shipping.



From: Salinas, Alex <als9031@nyp.org>

Sent: Tuesday, October 3, 2023 9:18 AM

To: Odeseye, Evan <evo9012@nyp.org>; Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>; Khan, Bernadette
<bkhan@nyp.org>

Subject: RE: Timeline for panic buttons

Good Morning All,
All projects have been completed and tested this morning.
Thanks,

Alex Salinas

Senior Security Officer

New York-Presbyterian Hospital

(212) 305-2145

From: Odeseye, Evan <evo9012@nyp.org>

Sent: Monday, October 2, 2023 2:32 PM

To: Salinas, Alex <als9031@nyp.org>; Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>; Khan, Bernadette
<bkhan@nyp.org>

Subject: Re: Timeline for panic buttons

Good afternoon Alex,

Great news! Thank you again.

Evan Odeseye, PMP

Project Manager, Department of Nursing

New York Presbyterian Hospital

Columbia Division

177 Fort Washington Ave, New York, NY 10032

(C):929-996-0280

From: Salinas, Alex <als9031@nyp.org>

Sent: Monday, October 2, 2023 2:13 PM

To: Rizzi, Aimee <air9016@nyp.org>

Cc: Odeseye, Evan <evo9012@nyp.org>; Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem

<raa9038@nyp.org>; Khan, Bernadette <bkhan@nyp.org>
Subject: RE: Timeline for panic buttons
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Good Afternoon All,
The Security vendor completed with MH 07 GS this morning and started on MH 06 GS.

Thanks,

Alex Salinas

Senior Security Officer

New York-Presbyterian Hospital
(212) 305-2145

From: Khan, Bernadette <bkhan@nyp.org>

Sent: Friday, September 29, 2023 11:00 AM

To: Rizzi, Aimee <air9016@nyp.org>

Cc: Odeseye, Evan <evo9012@nyp.org>; Salinas, Alex <als9031@nyp.org>; Enriquez, Uvannie
<uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>

Subject: Re: Timeline for panic buttons

Thank you everyone for your continued support in getting these installed. | know our staff will feel
safer. Bernadette

Sent from my iPhone

On Sep 28, 2023, at 11:16 AM, Rizzi, Aimee <air9016@nyp.org> wrote:

Amazing news thank you so much for the update!

Almee

Aimee Rizzi, DNP, RN, CEN
Director of Nursing, Medicine

New York - Presbyterian/Columbia University Irving Medical Center
Office: 212.317-4747 Mobile: 646-588-9791

<Outlook-5kcpmOlv.png>
<Outlook-cq3b40hn.png>

From: Odeseye, Evan <evo9012@nyp.org>

Sent: Thursday, September 28, 2023 1:49 PM

To: Salinas, Alex <als9031@nyp.org>; Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>
Subject: Re: Timeline for panic buttons



mailto:bkhan@nyp.org
mailto:air9016@nyp.org
mailto:evo9012@nyp.org
mailto:als9031@nyp.org
mailto:uve9001@nyp.org
mailto:raa9038@nyp.org
mailto:air9016@nyp.org
mailto:evo9012@nyp.org
mailto:als9031@nyp.org
mailto:air9016@nyp.org
mailto:uve9001@nyp.org
mailto:raa9038@nyp.org

Great news. Thank you for the update.

Evan Odeseye, PMP

Project Manager, Department of Nursing

New York Presbyterian Hospital

Columbia Division

177 Fort Washington Ave, New York, NY 10032

(C):929-996-0280

From: Salinas, Alex <als9031@nyp.org>

Sent: Thursday, September 28, 2023 1:47 PM

To: Odeseye, Evan <evo9012@nyp.org>; Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>
Subject: RE: Timeline for panic buttons

All,

The security vendors just reported that MICU, SICU and MH 6GN were completed. They will start on
6/7GS tomorrow.

Alex Salinas

Senior Security Officer

New York-Presbyterian Hospital
(212) 305-2145

From: Odeseye, Evan <evo9012@nyp.org>

Sent: Thursday, September 28, 2023 11:53 AM

To: Salinas, Alex <als9031@nyp.org>; Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>
Subject: Re: Timeline for panic buttons

Good morning Alex,

Thank you for the update.

Evan Odeseye, PMP

Project Manager, Department of Nursing
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New York Presbyterian Hospital
Columbia Division
177 Fort Washington Ave, New York, NY 10032

(C):929-996-0280

From: Salinas, Alex <als9031@nyp.org>

Sent: Thursday, September 28, 2023 11:37 AM

To: Rizzi, Aimee <air9016@nyp.org>

Cc: Enriquez, Uvannie <uve9001@nyp.org>; Allen, Rahiem <raa9038@nyp.org>; Odeseye, Evan
<evo9012@nyp.org>

Subject: RE: Timeline for panic buttons

Good Morning Aimee,

So the security vendor was testing panic buttons to security and all seems to be functional on SICU and
MICU. | will be stopping by to check on things. As for the remaining projects 6GN will be installed today
and hopefully completed by tomorrow. The 2 remaining after that will need more attention because
6GS /7GS will have new security closets installed. Those should be completed by the end of next week as
long as we don’t encounter any issues.

Thanks,

Alex Salinas

Senior Security Officer

New York-Presbyterian Hospital

(212) 305-2145

From: Rizzi, Aimee <air9016@nyp.org>

Sent: Tuesday, September 19, 2023 5:18 PM

To: Salinas, Alex <als9031@nyp.org>; Odeseye, Evan <evo9012@nyp.org>
Cc: Enriquez, Uvannie <uve9001@nyp.org>

Subject: Re: Timeline for panic buttons

Amazing thank you so much for your partnership!
Aimee

Aimee Rizzi, DNP, RN, CEN

Director of Nursing, Medicine

646-588-9791

Get Outlook for i0S

From: Salinas, Alex <als9031@nyp.org>
Sent: Tuesday, September 19, 2023 4:54:12 PM
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To: Odeseye, Evan <evo9012@nyp.org>
Cc: Rizzi, Aimee <air9016@nyp.org>; Enriquez, Uvannie <uve9001@nyp.org>
Subject: Re: Timeline for panic buttons

Good afternoonAll,

FYI- Alan Joel completed 7GS, MICU and SICU.
They started on 6GS and 6GN today and should be completed by tomorrow. | will reach out to security
vendor LPC to schedule installation and programming.

Sent from my iPhone

On Sep 18, 2023, at 12:52 PM, Odeseye, Evan <evo9012@nyp.org> wrote:

Good day Alex,

Thank you foryour call today. Just to recap our conversation you mentioned the
contractors from Alan Joel were finishing up the work on MICU & SICU today.

In regard to the work on 6GN, 6GS (2), and 7GS they will provide you with a project timeline
tomorrow and then you will follow up with Aimee, Uvannie and myself.

Thank you for all of your assistance on this project.

Best,

Evan Odeseye, PMP

Project Manager, Department of Nursing
New York Presbyterian Hospital

Columbia Division

177 Fort Washington Ave, New York, NY 10032

(C):929-996-0280

Confidential Information subject to NYP's (and its affiliates"| Information management and security policies
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